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Abstract

The aim of this theoretical study is to clarify the importance and role of creative thinking in making
the competitive advantage of organisations and the impact of that in developing the work environment
and further improving the performance of small and medium organizations .The study adopts the
analytical approach through analysing what is covered in the modern literature review in the field of
management and marketing about concepts and theories of entrepreneurship in small and medium
organisations together with creative thinking for leaders.

It has reached some conclusions, the most important of which are: building, supporting and
sustaining small and medium organisations is a shared responsibility among individuals, organisations
and the state. They should all cooperate to bear. In addition, it is a work that must be seen as a
national duty for its economic and social dimensions of both society and the state. SME leaders and
decision makers should have the skills of creative thinking (thinking outside the box) that make them
able to find solutions to many complex problems and issues, which are very difficult to tackle through
traditional thinking (thinking inside the box).

Keywords: Creativity, Creative thinking, Competitive advantage, Thinking outside the box.
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